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1.  UK Executive Summary  

The retail sector provides the essential link between producers of products and the consumers of th ose 

products.  It is the UKôs largest private sector employer, and as such has a major impact on the 

regeneration of town centres and other locations  throughout the four nations.  

Sector structure  

 Employing j ust under 3 million employees , retail accounts for about one in ten of the UK 

workforce  

 193,00 retail enterprises, operating in 295,000 est ablishments across the UK  

 80% of retail roles are in sales and customer service, managers and senior officials and  

elementary occupations  

 Two - thirds of the workforce is employed in 75 large companies  

 49 % of retail employees work part - time, which is twice  the economy average   

 57 : 43  ratio  of women and men working in retail  

 Just under a third of retail employees are aged 16 -24  

 13% of the retail workforce have no qualifications  

Drivers of skills demand  

 Economic performance and consumer confidence  

 Changing c onsumer behaviours, influencing the growth of the discount sub -sector  

 Converging demographic and social trends influencing buying patterns and employee 

recruitment profiles  

 Government planning policy and employment regulations  

 Technological advancements su ch as online retailing, laser scanning and self - service tills   

 The development of the National Skills Academy for Retail opening up access  to appropriate 

retail qualifications  

Current skill needs  

 The multichannel options for retail delivery, e.g. online, have heightened the need for 

additional skills and/or elements of job redesign  

 Size of enterprise is a key variable for assessing skills needs, for example multiple retailers will 

have greater internal resources and expertise to draw upon, while independe nt stores may 

need to access public  provision and external support    

 Skillsmart Retail research suggests that skills solutions are generally the same, but the delivery 

options can vary by size of retailer     

 Different retail locations also have differing skills needs, for example an out -of - town retail park 

will vary significantly from a local high street  

 The main skill gap areas in frontline shopfloor roles are customer handling, technical and 

practical skills and teamworking  

 The main retail managerial ski ll gap areas according to recent Skillsmart Retail employer 

research (November 2009) are entrepreneurial skills, commercial acumen/awareness and 

leadership skills/vision  

Future skill needs  

 The r ecent primary research commissioned by Skillsmart Retail sugge sts that the major future 

skills challenges will be improving customer service to maintain point of difference and 

improved product knowledge to meet increased customer expectations  

 Online retailing development will pose new challenges in terms of web desi gn skills, frontline 

administration, data analysis, logistics and distribution  

 There will be a need for staff throughout the retail organisation to ensure a seamless transition 

for customer s between multichannel options   
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2.  What drives skills demand  in the UK ? 

The UK retail sector is large and relatively homogeneous.  There are neither wide disparities in its 

geographical concentration nor in the type of skills it needs.  

 Introduction  

The sector  is defined by SIC 2007 codes 47.1  -  47.9 as follows:  

 

o Retail sa les in non - specialised  stores (e.g. supermarkets and department stores)  

o Retail sales in specialised  stores (e.g. butchers, greengrocers, fishmongers and tobacconists)  

o Retail sales of pharmaceutical goods  (e.g. chemists and pharmacies)  

o Retail sales of new g oods  in specialised stores (e.g. stores selling textiles, clothing, books, 

electrical household appliances, furniture and lighting)  

o Retail sales of secondhand goods  

o Retail sales not in store  (e.g. catalogue and mail order sales, online and via stalls and m arkets).  

 

This document outlines the current and future skills priorities for the sector.  It draws upon a range of 

secondary data sources and on bespoke research commissioned by Skillsmart Retail  during 2009 . 

  

The factors that influence the demand for sk ills in the retail sector are outlined below:  

 Structure of the sector  

It is widely acknowledged that retail makes a significant economic and social contribution to every local 

community, r egion and nation in the UK.  With an annual turnover of £321 billion  in 200 8, it accounts for 

around 8% of GVA and around a third of all consumer spending.  

               

With just under 3 million employees, retail is the UKôs largest private sector employer and employs around 

10% of the workforce.  There are approximatel y 193,000 retail companies in the UK who sell their goods 

in just over 295,000 individual retail outlets.  These outlets vary in size and location, from corner shops to 

railway station kiosks, from market stalls to the major grocery superstores, from those  with a traditional 

high street presence to pureplay online retailers.      

        

There has been a small increase in the number of UK outlets since 2000, although growth has not been 

entirely uniform across the UK.  The density of retail enterprises thro ughout the UK is relative to the 

population base of each nation. With the majority of people living in England, 84% of UK retail is located 

there. Scotland, with a population of 5 million, has an 7% share of the retail sector; Wales, a population of 

3 mill ion, has a 5% share and Northern Ireland, with an approximate population of 2 million, has a 3% 

share of the sector.  

 

Table 2.1  UK retailing by number of retailing units 2000 - 2008  

 

Nation/Region  2000  2008  Change in number of units  % change  

England  247,074  246,668  -406  0 

Scotland  25,640  24,458  -1,182  -5 

Wales  14,064  14,108  44  0 

Northern Ireland*  6,510  9,805  3,295  51  

Total UK  293,288  295,039  1,751  1  

Source: Annual Business Inquiry 2008  
* Figures taken from UK Business Activity Size and Location 2009  

 

As shown in Table 2. 2, the retail sector has a wide base due to the majority (9 8%) of retailers being small 

employers (< 50  employees) of which a significant proportion (74%) are sole traders.  There are 

comparatively few medium -sized businesses (1%).  At the top th ere are  relatively few large enterprises    

(> 500 employees), but they  dominate the retail landscape.   
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Table 2. 2   Size and structure of the UK retail sector  (VAT - registered)  

 

Retailer type  Enterprise numbers  Size ba nd (e mployee s)  % of enterprises  

Smal l 190,765  < 50  98 

Medium  1,535  >50 -  < 500  1 

Large  295  > 500+  1 

Total  192,595   100  
Source: Skillsmart Retail 2009  based on figures taken from UK Business Activity Size and Location 2009  

 

Structural changes and consolidation over the past five years hav e resulted in the UKôs top 10 retailers 

employing a third of the retail workforce and the top 75 retailers employing around 2 million people.    

 Workforce mix  

Job roles  

Half of all retail jobs (around 1. 45 million employees) are in sales and customer servi ce roles.  They are 

followed by managers and senior officials at 18% of the workforce (around 5 25 ,000 employees), whilst 

elementary occupations (shelf fillers and trolley collectors) account for  12% (around 3 52 ,000 employees).  

These three groups account f or 80% of retail occupations.    

  
Full - time/part - time  

The sector is renowned for its part - time employment opportunities which many regard as a key 

component of i t s competitiveness.  Just under a half ( 49 %) of all retail employees work part - time; the 

great est proportion is female (71%).  Many young people work in the sector while studying, while retailôs 

innate flexibility also offers opportunities for those seeking to balance childcare or other caring 

responsibilities, for those seeking to enhance retireme nt  income and for career changers.           

 

Gender  

The retail sector employs a  ratio of 57 : 43  ratio of women to men.  Women tend to be attracted into retail 

because of the flexibility it  offer s and the opportunity for an improved work - life balance.  Howe ver, recent 

analysis of Labour Force Survey data by Skillsmart Retail shows that there is a higher proportion of 

women working in sales and customer service roles (70:30) and lower proportions of women working in 

managerial and senior official roles (45:55 ).  

 

Ethnicity  

The retail sector employs a slightly higher proportion of people from minority ethnic backgrounds (1 1%) 

compared with the whole economy (8%).  

 

Age  

The retail sector relies heavily on young people (16 -24), with nearly a third of all employees  in the sector 

aged under 24 compared with 14% in the economy as a whole.  By 2014 , however,  there will be 75,000 

fewer 16 -24 year olds available to work in retail.   

 

Within retail , however,  there is a continued growth in employment opportunities for peop le aged over 50, 

with approximately 2 3% of roles being taken by people aged 50 plus.  A number of the UKôs major 

retailers, such as Asda, B&Q and Sainsburyôs, are renowned for employing older workers and more are 

seeking to provide opportunities for this g rowing age group.  

 Qualifications/s kills  

Although formal qualifications do not give a comprehensive account of current skills levels in the sector, 

they are nevertheless an important baseline. Retail employees in the UK are generally under -qualified 

compare d with other industries.  One in eight (13%) of the workforce has no qualifications and retail 

managers are only about half as likely to hold a Level 4 qualification as managers generally.  Employers 

have, however, learned to cope with, and shape themselve s around, a fairly under -qualified  workforce and 

to train people internally to the skills levels required.  
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These training methods are ï to a far greater extent than other sectors ï on - the - job, effected by 

supervision, appraisal and coaching systems which a re well developed and institutionalised, particularly in 

larger chains.  Smaller independents adopt a much less formal approach, relying on tackling issues as 

they arise.  They are, however, not always clear about skills and training support available.  

 Rec ruitment and retention  

Historically, retail has had a high annual staff turnover of approximately 40%.  However, in some locations 

such as sparsely populated areas of the UK, labour market dynamics are such that alternative forms of 

employment are not as f reely available, leading to stable staff turnover levels.  Recent anecdotal feedback 

to Skillsmart Retail from the larger retailers has indicated that churn could now be as low as 20% while 

employees sit out the economic downturn.  The most recent CIPD rep ort highlighted that annual staff  

turnover was 17% in the retail and wholesale sector
1
.  

  

Looking ahead the Institute for Employment Research has predicted that 214,000 new  retail jobs will be 

created as a result of expansion demand between 2007 -2017, whi le a further 1.2 million jobs will need to 

be filled as a result of people leaving the sector ( replacement  demand).   

 

Table 2. 3 highlights the retail sector breakdown of expansion and replacement demand over the next ten 

years.  

 
Table 2. 3  Expansion and re placement demand in the UK 2007 -  2017  

Source: Working Futures 3, 2007 -2017, UKCES  

 Current performance ï what is driving change?  

The factors influencing and affecting the structure of th e retail sector are:          

 

Economic  

The recession led to some high -profile store closures and job losses especially in early 2009 with the 

demise of stores such as Woolworths, Zavvi and MFI . But, on balance, the shakeout has been less marked 

than expec ted.  Some 60,000 new jobs have been announced over the next three years in the grocery 

sub -sector particularly, while total job losses in 2009 equated to only 1% of the retail workforce.  

Furthermore , over the past 12 months, since the start of the credit  crunch, strict cost management, 

tighter control of cash and the more efficient use of administration processes have helped make many 

retailers leaner and better able to deal with the tough trading climate.   

 

However, some analysts suggest that even on ec onomic recovery, a return to rapid spending growth and 

another retail ñboomò is unlikely.  Consumers may well remain cautious  despite having the same, or more, 

disposable income , in the face of looming tax rises, employment uncertainty and rising unemploym ent.  

Whichever political party is in power next summer, it is likely that the retail market emerging post -

recession will be characterised by lower sales growth and lower margins.  With VAT increased to 17.5% in 

January 2010, and some suggestions that it m ay rise to over 20% and/or be extended to childrensô 

clothes, books and newspapers , this may further restrict consumer confidence and limit sectoral growth.  

 

                                           
1 CIPD. Recruitment, retention and Turnover. Ann ual survey report 2009. June 2009  

Nation / 

Government 
Office Region  

Expansion demand 
(New jobs)  

Replacement demand (Retirements, 

deaths, maternity leavers, job 
changers)  

Total demand  

England  185,000  983,000  1,168,000  

Scotland  15,000  98,000  113,000  

Wales  9,000  57,000  66,000  

Northern Ireland  6,000  33,000  39,000  

United Kingdom  214,000  1,170,000  1,386,000  
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It is worthwhile reflecting back to an economic prediction made in early 2009 for the sector:   

 

ñThere will be an evolution -  the stronger getting stronger and the weaker disappearing."
2
  

 

This prediction has proved accurate with a number of retailers struggling for business in the current tough 

economic climate and a number falling by the wayside.  However, the stronger retailers, i.e. those that 

have , or are developing multiple routes for consumers to purchase goods, have consolidated and continue 

to develop.  

 

Government policy and regulations    

The effect of the recession on retail development is al so reflected in recommendations from  the 2006 

Barker Planning Review, to scrap the óneeds testô for new out-of - town retail parks.  Development of 

shopping centres and retail parks up to this point had been steadily growing. However, the recession and 

the recently  introduced Government Planning Obligations Section 106 (July 2009) , may affect new 

developments , by fo rcing  developers and retailers to re -assess  the negative impacts of the development  

on the local infrastructure .  Planners and developers will, th erefore, be required to provide additional 

infrastructure and facilities to achieve sustainable communities by providing one of the following:  

 

 Affordable homes  

 New open space  

 Funding of school places  

 Provision of employment training schemes  

 

A further ove rhaul of the planning system in December 2009 , by the Communities and Local Government 

Department , has provided new planning processes to make sure the impacts of local shops is fully 

considered in town centre planning impact decisions.  

 

ñAt this time of year when we shop in the New Year sales, we appreciate ou r town centres more than ever 

as the vibrant hearts of our communities.  

 

We need to protect and promote town centre economies, which is why I have published streamlined 

guidance strengthening the abil ity of councils to safeguard local services like markets, shops and pubs ï 

the lifeblood of our towns.  

 

By strengthening the hand of local councils we are giving the expert tools they need to put the viability 

and vitality of town centres first in difficul t conditions.ò John Healy , Housing and Planning Minister
3
  

 

An additional consideration for the retail sector is the renewed recommendation to the government of óthe 

Competition Testô.  Under the Competition Test, the Office of Fair Trading would provide a dvice to Local 

Planning Authorities (LPAs) on whether a particular retailer would pass the test. The Competition Test 

would be passed if within the area bounded by a 10 -minute drive time of the development site:  

 

 The grocery retailer that would operate the  new store was a new entrant to that area  

 There were four or more fascias (including full - range national or regional grocery retailers and 

symbol groups) in the area or  

 There were three or fewer fascias in the area and the relevant grocery retailer would  operate 

less than 60% of the groceries sales area (including the new or extended store).  

 

This Test is seen by the government as bringing ósignificant and lasting benefits to consumersô.  However, 

opinion is divided on its benefits. Tesco claim that 2,50 0 new jobs per year could be blocked if the T est 

was implemented.   

 

ñTwo and a half thousand retail jobs a year would be lost if the test goes ahead, some of them in Britain's 

poorest communities. Over a decade, this would be almost equivalent to the entir e workforce of 

                                           
2 Observer Business and Media 4 January 2009  
3 Bedfordshire on Sunday. Boost for ólifeblood of our townsô. accessed http://www.bedfordshire -news.co.uk/bedsonsunday -
news/displayarticle.asp?id=475533  
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Woolworths before its high street stores collapsed in November 2008"  said  Lucy Neville -Rolfe, Executive 

Director of corp orate and legal affairs at Tesco .
4
 

 

However, other retailers such as Asda and Sainsbury support the Test.  A Sainsburyôs spokeswoman said:  

 

ñWe believe that a competition test for new stores is important because it protects local markets from 

restricted choice for consumers.ò  

 

An Asda spokesman said: ñAsda supports the introduction of the competition test which we believe is a 

proportionate measure which will assist the UK economy to further embed, in a sensible way, the 

foundations for further competition and consumer choice.ò
5
 

 

New retail developments  

According to CACI, t here are 3,645  shopping centres , of which 703 are  retail parks , in the UK.  Over a 

third of these retail areas are located in the South East and the North West.   

 

According to industry intelligence, the economic downturn has resulted in a third of new retail 

developments being put on hold.  Other commentat ors have described the St Davids (Cardiff) and Union 

Square (Aberdeen) openings in Autumn 2009, as representing the ñend of the retail development boomò.  

Indeed, the British Council for Shopping Centres (BCSC)
6
 has stated:  

 

ñDuring the last 12 months, we have seen a radical change in the fortunes of shopping centre and retail -

led regeneration. The stark consequences of the UK banking crisis, combined with falling capital values 

and consumer demand has had a profound effect.  

 

Add to this the reluctance of b anks to provide loan facilities to commercial property, and in particular, 

development, and you have the recipe for stagnation. Our research shows that virtually all development 

that is not under construction at present will not be implemented until the co nsumer market improves, 

which could be several years.ò 

 

This is highly significant and could have implications not only for the retail sector but also for the local and 

national economy, as a new shopping centre can create up to 3,000 new job opportunities .  

 

Globalisation of retail  

A 2008 global retail study of 280 retailers across 67 countries
7
 examined their footprint at national and 

city levels , and sought to highlight differences between sectors and regions to identify trends in global 

retail expansion .  The results revealed that over two  in  five of the retailers (46%) surveyed had a 

presence in each of the main global regions. Of the sample, less than one  in  ten (7%) had no operational 

presence outside their home nation.   

 

Despite the fact that the 2 80 international retailers varied in terms of their global footprint, on average 

they were present in 17 (25%) of the 67 countries and 34 (21%) of the cities included in the study.  

Although it is important to point out that a number of the retailers have a  very limited international 

presence, the majority of international retailers had operations in four  in  five of the cities surveyed and in 

95% of the countries.     

 

The retail global market is dominated by retailers based in the United States and Europe as  evidenced in 

Table 2.4.  

 

 

 

 

 

                                           
4 Telegraph.co.uk. Plann ing test to safeguard competition could cost 25,000 supermarket jobs. 1 January 2010  
5 Timesonline 4 December 2009  
6 BCSC, The Retail Development Pipeline 2009. November 2009.  
7 CB Richard Ellis, Global Research & Consulting, How Global is the Business of Retail? 2009  
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Table 2 .4   Global retail companies  

 

Rank  Company of Origin  Count r y  Growth from 2002 to 2007 (%)  

1 Wal -Mart  USA 10.3  

2 Carrefour  France  3.6  

3 Tesco  UK 12.4  

4 Metro  Germany  4.6  

5 Home Depot  USA 5.8  

6 The Kroger Co.  USA 6. 3 

7 Schwarz  Germany  12.6  

8 Target Corporation  USA 7.6  

9 Costco Wholesale Corporation  USA 10.7  

10  Aldi GmbH & Co  Germany  4.3  
Source: The Times Online, 12 January 2009  

  

The globalisation of the retail sector can be traced back to the late 1970s and ear ly 1980s, when supply 

chains began to operate on an international scale.  In subsequent decades a number of large -scale 

retailers began to capitalise on the increasing purchasing power of the global community by expanding 

their sales channels on an interna tional scale.  This globalisation of retail presented companies with access 

to a much larger pool of revenue and talent.  However, it has also posed the complex challenges of 

managing a business and workforce on a global scale.  

 

Additionally, the developme nt of new technologies and business developments in the 199 0s ha s enabled 

retailers to exploit the advantages of size and scale.  At the same time this allow s retailers to maintain 

and build on relationships with customers.  As a result many of todayôs retailers operate through a diverse 

business model that includes multiple stores, channels and geographies to better understand and address 

the needs and priorities of individual customers.  

 

This new global retail model is closely linked to the necessities o f todayôs fast moving global marketplace 

and requires a workforce with a broad array of skills and capabilities.  Recent developments in online 

retailing has made workers with technical and analytical capabilities / knowledge that can be applied to 

multich annel retail strategies in great demand.  

 
Consumer  trends and behaviour  

Many UK shoppers were jolted out of their habits once the 2008 recession took hold.  Consumer 

confidence was dramatically shaken by the financial crisis, leading to job uncertainty an d driving the 

consumer to seek best value in their purchases.  However, at the same time, with dramatic reductions in 

interest rates , particularly affecting mortgage holders, a high proportion of the population suddenly found 

more disposable income availab le.  The equilibrium between consumer prudence and retail expenditure 

based on macro -economic factors is now the critical retail balancing act.  

 

Consumers ô search for best value can be evidenced in the growth of Primarkôs share of the UK clothing 

market at  the expense of middle and high -end brands. At the same time  many households invested more 

time in shopping and food preparation in order to save money and maintain standards.  Discount retailers 

such as Aldi and Lidl flourished once the credit crunch hit.   Discountersô future growth projections have 

tended to slow, however, as the UKôs mainstream grocers responded to the competitive threat with their 

own value ranges.        

 

Demographics  

The Office for National Statistics states that there are 61.4 millio n people living in the UK (2008 mid -year 

estimate).  The average age of the population is currently 39.6 years, and the size of the population 

continues to grow.  However, by 2031 it is predicted that there will be more people drawing the state 

pension tha n the number of under -16s, and that average age will have increased to 42.6 years old.  

 

With the reduction in the number of young people, the profile of workers (skilled and unskilled) available 

to be employed in the retail sector will change.  New recruit s who can bring a wealth of ólife skillsô should 

enhance the level and quality of the customer service offer, although the necessity for generic retail skills 

induction will always be required.  
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Technology  

The high street has embraced the technological rev olution with the successful adoption of electronic till 

points and the introduction in 2004 of chip and pin payment.  The drive for higher margins is leading to  an 

increase in the number of self - service checkouts, which reduce or relocate staff numbers and  cut working 

hours.   

 

Tesco is leading this trend with almost half of its 2,115 UK stores featuring self - service tills, representing a 

30% rise on 2008 levels and has recently opened an all self - service outlet in Northamptonshire.  Self -

service tills can also be used in B&Q outlets.  Sainsburyôs is planning to install 2,000 self-service tills in 

250 stores by the end of 2009 .   

 

Meanwhile, a nalysts at  the Grocer trade journal have predicted that by 2015, contactless payment will be 

the  norm and that in con venience stores there will be 100% electronic point of sale units compared with  

the current 34%.    

 

Online retailing  

Internet retailing started in the mid 1990s, when far fewer homes had internet connections than today.  

Take -up was , therefore , limited unt il the late 1990s, when there was a surge of excitement resulting in 

venture capitalists injecting huge amounts of cash into internet start -ups .  Uncertainty about the type of 

business metrics to use resulted in an unfortunate focus on numbers of hits and numbers of registered 

users, both of which could be very high but which usually concealed low sales.  At the turn of the century 

the so -called ódotcom bubbleô finally burst, and those internet retailers who survived had vastly reduced 

valuations based on t he criteria used to measure the performance of any other retailer.   

 

Analysts at Datamonitor
8
 predict that by 2012, £1 in every £7 will be spent online and nearly two - thirds of 

shoppers will research online prior to buying in store.  It is anticipated tha t despite the credit crunch 

effect, online sales in the UK will continue to grow and that by 2014, 37 million consumers will be buying 

online
9
,  compared with 27 million in 2008

10
. Indeed one analyst has stated that in approximately 15 

years, Christmas onlin e sales will have the same parity as those in the high  street.  

 

Retailers venturing into online trading typically develop and maintain early versions of their websites 

themselves, often with a limited product offer rather than the full offer available in t heir stores.  If the 

initial venture proves successful , they then tend to progress to contracting out much of the work to 

external specialists. If  the turnover of the website continues to grow, then the retailer may reach the point 

where it is more cost ef fective to have all the work carried out in -house again, typically by a specialist 

department of about 50 -60 people.  

 

Most large and medium -sized retailers have sophisticated websites.  Coupled with this is the strategic 

decision that some retailers have m ade in choosing the óbest fitô online opportunity including: 

 

 Pureplay retailing, i.e. selling only online  

 Multichannel retailing, i.e. more than one way to buy a retailerôs product ï online and/or via 

stores  

 Cross -channel retailing, i.e. use of a variety  of retail channels to support/promote sales 

opportunities.  

 

Initial research findings as part of the development of National Occupational Standards  (NOS) for Internet 

Retailing by Skillsmart Retail  (Summer 2009) , shows that a multichannel retailer needs  to:  

 

 Maintain a consistent brand image across all channels  

 Fulfil brand e xpectations across all channels  

 Drive value between channels, for example by providing information about store locations on 

the website, or by enabling customers to access the websit e from points within the stores  

 Ensure that all channels work together as a single business with shared objectives.  

                                           
8 Multi Choice. The Retailer. pg28 -33. British Retail Consortium. Issue 12  
9 UK e -Retail 2009, e - retail storms ahead through the recession. Verdict, May 2009  
10  UK Online Retail Forecast, 2008 to 2104. Forrester Research, March 2009  
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Internet retailers have their own dedicated counterparts to many of the traditional retail roles, such as 

buying, merchandising and visual mer chandising.   At the same time independent small retailers are also 

seeing the need and benefit of having an online presence.  A Skillsmart Retail survey (2009) carried out in 

the West Midlands among  164 independent retailers in ten market towns , has highli ghted website 

expansion and online sales as one of the biggest areas for potential development according to nearly a 

quarter (2 2%) of respondents.  

 

Qualifications and programme framework  

Some 13% of the retail workforce has no qualifications and 19% are be low Level 2 (described by the 

majority of employers as their preferred level); both of these proportions are above the UK economy 

average.  Female employees are almost twice as likely as male employees to have either no qualifications, 

or only a Level 1 qu alification.  

 

As part of the Vocational Reform Programme, the profile of retail qualifications and programmes is 

changing and has been made significantly simpler.  Skillsmart Retail has worked with the sector to reduce 

the number of retail titles from 150 to just nine.  As from September 2009 NVQs (excluding SVQs) and 

Young Apprenticeships were replaced by the Retail Qualifications Framework focusing on:  

 

 Retail Knowledge (learning)  

 Retail Skills (competence)  

 Diploma for Retail Business (14 -19 Diploma as of  2010 ï England only)  

 

Note: SNVQs will continue to be offered in Scotland.  

 

Additionally, the development of the Diploma for Retail Business and the concentration of qualifications 

into learning and competence frameworks will improve the accessibility of entry level qualifications into 

retail.  

 

National Skills Academy for Retail  

The National Skills Academy for Retail was launched in 2009 to deliver a network of retail skills shops 

giving training and business support across the UK linked by a web portal.  It is a local one stop -shop for 

employers, employees and those seeking to work in retail.  

 

The current network of 25 retail skills shops , with 15 more skills shops  planned for 2010, will:  

 

 Provide access to world -class skills and business support for reta ilers whatever their size, 

wherever they are located  

 Will lead the drive for professional, rewarding careers and skills development for everyone who 

works or aspires to work in retail  

 Creates a consistent national approach for training and skills in the UK ôs largest private sector 

employer  

 Will attract talented people into the sector  

 

The offer available for skills shops is based on:  

 

 Attracting talented people into the sector  

 Offering appropriate retail qualifications  

 Offering pre -employment training ï Retail Works  

 Offering a range of programmes for retailers on business development, management and 

leadership, customer service and selling skills and merchandising and replenishment  

 Gainin g access to fundable programmes  
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3.  Current skill needs  in the UK  

Given its  size and the comparatively low levels of skill of the existing workforce, the retail sector does not 

appear to suffer acute problems in recruiting the workforce skills that it needs.  

 
Overview  

 UK retailing employs large numbers of people with relatively low levels of formal qualifications; 

over 40% of sales staff have formal qualifications below the standard of five good GCSEs (or 

Scottish Standard Grades), which retailers say they would prefer.  Retail workers account for 

around 15% of all those who are in scope to the entitlement in England for a first Level 2 

qualification.   

 

 However, despite these low levels of formal qualification, sector employers seem to consider 

that their staff are mostly proficient.  This is probably because formal qualifications  are not a 

particularly good measure of the skills that retail employers need and because the sector tends 

to train people on the job to the skill levels it needs.  

 

 The main skill gap areas for improvement are customer handling (5 4%), technical and practic al 

skills (4 4%) and oral communication (4 1%)  according to NESS 2007.  A similar pattern is 

shown in the other home nations  (see Chart 1.)  

 

 Over half of managers in the sector hold formal qualifications below Level 3, considerably 

higher  than in other secto rs  

 

 The main managerial skill gap areas are entrepreneurial skills, commercial acumen/awareness 

and leadership skills/vision  (ORC 2009)  

 

Chart 1.  Employersô views on skills that need improving amongst current staff 

 

 

Source: N ational Employer Skills Surv ey  2007  

 

Skillsmart Retailôs analysis of the main skills areas for improvement cited by UK employers, shows that 

there has been no dramatic change in these skills areas over time.  
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According to the 2007 National Employer Skills Survey (NESS)
11

, retail employ ers have a rather lower 

level of vacancies than employers generally -  23 vacancies per 1,000 employees -  compared with 28 in all 

sectors.  Comparatively fewer of these (around a quarter) were classified as óhard-to -fillô vacancies than 

was the case for oth er employers.  Of these vacancies  in retail , it was less likely that they arose from skill 

shortages, than from other factors such as pay rates, anti - social hours etc.  Retail employers thought that 

only around three vacancies per 1,000 employees were due to skill shortages, half the average for all 

industries.  

 

When it comes to skills gaps amongst existing staff, the NESS shows that retail has a rather higher 

proportion of employees who are not fully proficient in their jobs than other sectors  (see Table 3.1) .  NESS 

indicates that 18% of retail establishments consider that some staff are not fully proficient, compared with 

a national average of 15%.  Given the finding that lack of experience in recently recruited staff is the 

single largest cause of skills  gaps, and that this particularly affects sales occupations, we may safely 

conclude that the major cause of the slight excess of skills gaps in the retail sector will be its high rates of 

staff turnover.   

 

Table 3.1  Retail skills gap density by country  

 

 Firms wit h skills gaps  

%  

Employees with skills gaps  

%  

England  18  7 

Scotland  23  9 

Wales  20  8 

N. Ireland  14  3 
Source: NESS 2007, NI Skills Monitoring Survey, Scottish Employers Skill Survey 2008, Future Skills Wales 2005  

 

Separate surveys, paralleling the NESS, conducted in Scotland, Wales and Northern Ireland show similar 

findings.       

    

Recent research by Skillsmart Retail
12

 among 616 retailers across the UK concluded that differences in 

skills, qualities and attributes have not changed much over time.  Soft  skills remain equally , if not more , 

important than technical and job -specific skills  (s ee Table 3.2 ) .  

 

Table 3.2  Skills lacking in shopfloor job applicants by age  

 

Base: 616 respondents  Younger applicants  

%  

Older applicants  

%  

Relevant job experience in retail  23  8 

Right attitude to work  23  6 

Verbal communication skills  21  5 

Good basic numeracy skills  21  4 

Good customer handling ability  20  5 

Self -  motivation/initiative   19  8 

Good basic literacy skills  14  4 

Timekeeping  12  5 

Teamworking  11  4 

Ability to speak good English  8 3 

IT/computer literacy  5 20  
   Source: ORC International, 2009  
 

Attitudes and professionalism of older employees also continues to be preferred; a notable number of 

employers were quite strongly critical about the lack of w ork ethic among young people.   

 

However, certain shifts do appear to be taking place, especially with the increase in demand for 

entrepreneurialism and IT/computer literacy.  Furthermore, skills for e - commerce are in demand from  

store managers from  signif icant proportions of the retail sector  (see Table 3.3).  

                                           
11  Nationa l Employer Skills Survey  2007  
12  ORC International, Skillsmart Retail Employer skills needs refresher survey. Autumn 2009  
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Table 3.3  Skills lacking in store manager job applicants  

 

Base: 227  respondents  %  

Entrepreneurial skills  19  

Commercial acumen/awareness   18  

Leadership skills/vision  17  

IT/computer literacy  15  

Managing/motivating teams    14  

Managing change  12  

Self -motivation/initiative  11  

Verbal communication skills  9 

Good customer service skills  9 

Ability to speak good English  5 
Source: ORC International, 2009  

 Owner management/smaller enterprise skills  needs  

In many cases , the manager of a small retail enterprise is likely to be the owner. The range of skills 

required is very broad, with one person having to take on the day - to -day running of the business, develop 

its strategy, hire and fire, develop the  IT systems and so on. Intense competition in the sector makes the 

cultivation of high quality management skills, combined with a wide range of other core retail skills, all the 

more important in the SME arena.    

 

At a local level, Skillsmart Retail has b een active in pursuing a genuinely innovative strand of research and 

engagement which has focused on working closely with communities of independent retailers and related 

stakeholders.  We have carried out such work in over 80 locations since 2004 across G reat Britain , and 

nearly 4,000 retail micro -businesses have been assessed in terms of their day - to -day operations.   

Called the Location Model , the approach engages independent retailers and stakeholders by using high 

quality industry intelligence aligned with original research.  The Location Model approach challenges 

institutions that may not see an immediate relationship with one another to work together for the good of 

a business community.  

 

The approach can lead to a greater understanding of how a loca tion can be at risk of underdevelopment 

through a mismatch in its retail offer with its consumers.  Crucially, it makes the link between identifying 

this mismatch and how it  can be resolved through appropriate training and development interventions.  

This strand of work has been taken even further with the development of a network of retail skills shops  

throughout the UK under the National Skills Academy for Retail  brand.   The proposed development goes 

beyond seeking to purely óhide the wiringô of the range of providers and aims to provide a óone-stop shopô 

for retailers of all sizes.  

 

The function of the retail sector in the UK economy can be described as providing a link between 

production and consumption
13

. As a result, retail is hugely influenced by loca tion in the development of its 

business strategies and employment of people.  The importance of location to retailers, in particular to 

independent retailers, is underlined in a Skills for Business Network survey
14

, which indicated:  

 

 Retailers are more like ly to view their market as having a local basis (47%) compared with other 

private sector businesses (37%)  

 57% of small retailers (1 -4 staff) primarily serve a local market  

 Improving their reputation in the local community is a priority for 44% of retailer s, compared 

with 39% of all businesses  

 

 

 

 

 

                                           
13  Burt, S and Sparks, L. (2002) Competitive Analysis of the Retail Sector in the UK, Institute of Retail Studies, Stirling Univ ersity. 
Stirling  
14  IFF Research Ltd (2004) SFBn Evaluation 2004 Employer Survey Skillsmart Report  
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The same survey also found that smaller retail businesses were more likely to report failure to develop 

business through skills than multiple retailers :  

 

 A third of all  retailers employing between 1 -4 people indi cated a lack of skills had  constrained 

product and service development (compared with 13% from those employing over 50 people)  

 

The importance of skills to the development of small retail businesses is further underlined in the Leitch 

review.  The evidenc e for this review indicated that  skills account ed for around one - fifth of performance in 

all companies , while the impact of skills on performance in smaller retailers is likely to be greater.  

 

Skillsmart Retailôs work with local retail communities has highlighted a range of opportunities for providers 

of training and skills support.  

 

 Language  

Adopting the language of business improvement rather than training or skills jargon has proven vital. The 

terminology of qualifications or the brand name of a govern ment initiative is understandably often alien to 

independent and multiple retailers.  The language needs to be active and related to issues that retailers 

are confronted with on a daily basis.  At the same time those engaging with independent retailers sho uld 

avoid being too dogmatic in the óbusiness speakô that they use.    

 

 Local provision preferred  

Time after time our own experience, our own surveys and now the surveys of others, have demonstrated 

that independent retailers are more likely to seek out bu siness and learning support locally.  This is in 

contrast to multiple retailers who are more able to source support from within their organisations.  

 

 Coaching and mentoring  

Our engagement with retail communities has consistently demonstrated that independ ent retailers favour 

coaching and mentoring support from those who have some experience of the retail sector.  

There is a strong preference for this support to be provided either at, or near, their place of business and 

to be geared towards overcoming a par ticular business problem.  

 

A popular technique of mentors is to approach the retail environment and assess store layout and visual 

merchandising, for example.  This is then followed up in subsequent visits by discussions around core 

business practices.  In  essence the approach is client - led and has produced high quality outcomes.  

  

 The potential brokerage opportunity  

Brokerage activities have proven very successful when linked into Skillsmart Retailôs local work.  Train to 

Gain (and Business Link ósignpostingô) in England and HR Advisors in Wales have proven effective partners 

in helping to deliver outcomes.  

 

For instance, mystery shopping feedback has proven a useful way of introducing brokers to retailers.  

Brokers have been able to build upon this engage ment to arrange interviews to review more fully an 

organisationôs business and skills requirements.  

 

However, independent skills brokerage does not exist in Northern Ireland or Scotland so alternative 

mechanisms for engagement need to be identified.  

   

 Bi te - sized learning  

In each of Skillsmart Retailôs Location Models, one of the most popular formal interventions has been bite -

sized learning such as m asterclasses.  

 

 Business development  

Many retailers also cite the need to develop their management and busi ness development skills.  Getting 

the most from others for example recruiting and motivating staff, and business planning were commonly 

mentioned by retailers.  
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 Sales and customer service  

Interestingly perhaps few independent retailers felt they needed to  improve upon their sales and customer 

service skills.  

 

 Application of information technology  

Many retailers believed that they could improve their use of IT.  Using simple information technology to 

help with the day - to -day business activities (such as i nvoicing and stock control) was considered 

important.  

 

Retailers were also increasingly keen to understand how they might be able to improve their businesses 

through the internet and online trading including the development of a website (transactional or even just 

a home page which describes the offer).  
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4.  Anticipating what lies ahead  in the UK  

The most important single factor for change in UK retailing is the rise of e - commerce.  This has meant the 

establishment and development of multichannel thinki ng for retailers, i.e. no longer providing consumers 

with just one route to buy.  

 The online retailing challenge  

Technological advancement and need for retailers to integrate these new processes to ensure the most 

efficient and effective customer service h as increased retailersô skill requirements.  

 

Current and future online skills needs  

Based on the findings of Skillsmart Retail research by IFF in 2008
15

, t he designing and rolling out of e -

commerce schemes has increased the demand for appropriate technical  personnel and skills in the first 

place, but online trading has also placed new requirements on the marketing and customer service 

aspects of many retail businesses.  Overall, most retailers felt that these skills were relatively easy to 

acquire ï either through in -house training or external recruitment ï but staff retention can be difficult for 

certain technical occupations.  

 

 ñItôs all about retail, even if itôs selling online. There may be bigger differences around the terminology, 

the technicalities an d online usability, and you have to understand the online customer journey, but a lot 

of skills are the same; the merchandising skills are the same online as you would have in a storeò
 16

 

 

This lack of technical IT skills within the retail sub -sector was al so highlighted in the NESS 2007 results. 

The breakdown of non -store retailers, i.e. online traders, indicated a strong need for IT user skill 

improvement (31%), compared with 5% for the whole retail sector.  

 

Regarding the technical skills required for the online operations of the larger retailers, the IFF survey 

shows the main specialist skills needed are currently IT - related,  and can be grouped into four broad 

categories:  

 Design of the web portal as the online óshop windowô of the retailer, including web-based 

graphic design, user features, web advertising, and the use of programming languages e.g. 

java, web logic, web  

 Frontline administration of online customer transactions, including secure payments, electronic 

billing, cancellations and refunds; also re lated to this theme is the design of online customer 

service and on -demand assistance templates  

 Logistics and distribution, including back -end systems, online stock management, warehouse 

administration, just - in - time delivery, demand predictions and central  purchasing  

 Data analysis, including complex online data mining and statistical analysis, creating business 

intelligence from purchasing patterns, and  trends in customer preferences  

   

Retailing companies reported that generic IT skills, such as managing o perating systems or designing 

systems architecture, continue to be in high demand. Irrespective of the impact of online trading, there is 

an overall trend across all occupational groups for staff to become more and more computer literate and 

master the mos t basic IT skills.  

 

Most retailers were able to train their established teams to meet the emerging online skills needs through 

bespoke training programmes, including courses in web design and online data handling.  

 

  In general, retailers did not have grea t difficulties in finding appropriate candidates for any of their 

vacancies.  However, the bigger challenge appeared to be staff retention particularly with regard to their 

technical specialists. Some large retailers reported that it can be difficult to ke ep highly qualified staff, as 

                                           
15  IFF Research Limited, Understanding the Impact of Online Trading on the Occupations and Skills within the UKôs consumer facing 

business sectors. May 2008  
16  IFF Res earch Limited, (op. cit)  



18  

 

ñthey are the type who want to be at the cutting edge of technologyò, indicating that staff turnover may 

be higher amongst this well trained and more mobile section of the workforce.  

 

Clearly the demand for e -commerce skills h as grown over the past two years or so.  Our most recent 

employer survey (November 2009) confirmed a polarity of approaches to the way UK retailers have 

structured their companies to deal with online trading.  

  

At one extreme are the owner -managers, ñwho do it all themselves, with limited helpò (20%), while at the 

other extreme (12%), are those employers who have developed ñA multi-disciplinary team at the heart of 

our multichannel businessò. Unsurprisingly perhaps these were more likely to be large retailers with over 

500 employees.  

 

The remainder of responses described the use of freelance/consultancy skills as required; moves to 

strengthen in -house technical capabilities, and a dedicated e -commerce department  

 

 Changing occupational demand s in retail  

The d ata which provides estimates of predicted future employment is derived from the Working Futures 

2007 -2017 dataset. It is based on forecasts from Cambridge Econometrics, and the employment and 

output forecasts are combined with additional models developed b y the Institute of Employment Research 

to generate occupational demand.  

 

The future demand for labour within an industry is derived from two separate aspects:  

 

-  Expansion demand (or the result of new jobs being created as the sector grows)  

-  Replacement deman d (or the result of workers leaving the industry due to sickness, retirement, 

maternity or other reasons  

 

Table 4.1 shows projections for the demand for retail workers in the Nations and English government 

office regions.  
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Table 4.1  Expa nsion and replacement demand in the UK 2007 -  2017  

Source: Working Futures 3 2007 -2017. UKCES  

 

England  

Between 20 07 and 2017, 185,000 new retail jobs are expected to be created in England, while a further 

983,000 jobs will need to be filled as a result of people leaving the sector (replacement demand). This means a 

total requirement of  nearly  1.2 million jobs . 

   

Sco tland  

Between 2007 and 2017, 15,000 new retail jobs are expected to be created in Scotland, while a further 98,000 

jobs will need to be filled as a result of people leaving the sector (replacement demand). This means a total 

requirement of 113,000 jobs . 

   

Wales  

Between 2007 and 2017, 9,000 new retail jobs are expected to be created in Wales, while a further 57,000 jobs 

will need to be filled as a result of people leaving the sector (replacement demand). This means a total 

requirement of 66,000 jobs.  

 

This is an overall increase of 6,000 jobs on the period 2004 -2014. Of the 66,000 net requirement (Replacement 

demand and new jobs), 40,000 are women and 26,000 are men. All the female quota is replacement demand, 

with virtually no expansion jobs. Of the 26,000 men required to fill retail positions, 9,000 will be as a result of 

expansion (with the remaining 17,000 replacing people who have retired, died or changed jobs).   

 

Northern Ireland  

According to Working Futures 3, between 2007 and 2017 , 6,000 new retail j obs are expected to be created in 
Northern Ireland (expansion demand), while a further 33,000 will need to be filled as a result of people leaving 

the sector (replacement demand). This means a total requirement of 39,000 jobs .  

 

 

 

 

Nation / 

Government 
Office Region  

Expansion 

demand (New 
jobs)  

Replacement demand (Retirements, 

deaths, maternity leavers, job 
changers)  

Total demand  

England  185,000  983,000  1,168,000  

Scotland  15,000  98,0 00  113,000  

Wales  9,000  57,000  66,000  

Northern Ireland  6,000  33,000  39,000  

South East  29,000  155,000  184,000  

North West  29,000  134,000  163,000  

West Midlands  26,000  98,000  124,000  

East of England  25,000  120,000  146,000  

London  22,000  147,000  169,000  

South West  17,000  106,000  123,000  

Yorkshire and 

Humberside  
17,000  97,000  114,000  

East Midlands  14,000  79,000  94,000  

North East  5,000  46,000  51,000  

United Kingdom  214,000  1,170,000  1,386,000  
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Regions  

The South East an d North We st have the highest expansion demand for retail employees. They both 

require an extra 29,000 workers between 2007 and 2017 to fill new positions being created. Both regions 

had substantial replacement demand as well (155,000 and 134,000 respectiv ely).  

  

Gender  

Chart 4.1  shows the employment projections from Working Futures
17

 by gender .  

 

Chart 4.1  Working Futures retail employment projection  1997 -  2017  

 

 

Source: Working Futures 3 2007 -2017. UKCES  

The total male  workforce  in the  retail industry between 2007 and 2017 will be 569,000.  Of this number,  

368,000 will be replacing existing workers and 201,000 will be employed  through the creation of new jobs. 

The projections show that mal es compose the majority of the net expansion tota l
18

 in retail with corporate 

managers, sales occupations, transport delivery drivers and elementary administration accounting for the 

majority of these  positions.  

  

The total female  workforce  is 817,000, with 803,000 of these replacing existing workers and  13,000 

employed through the creation of new positions. The largest growth is in corporate managers (+56,000) 

and associate professionals (+41,000), though demand will also increase for managers and proprietors, 

business professionals and caring personal s ervice occupations.  

  

The demand for females at corporate manager  and associate professional level  has been offset by the 

shrinkage in occupations like administration, sales occupations, secretarial, process plant operatives, 

elementary administration and other skilled trades. This combined group represents a loss of 150,000 

jobs, but, it would appear rather than the industry shedding female workers it will look to promote them 

to higher level occupations that have traditionally been dominated by men.  

 

 

 

 

                                           
17  The Working Futures series  is based upon forecasts from the Cambridge Econometrics Regional Multi -Sectoral Dynamic 
Macroeconomic Model (RMDM). The employment and output forecasts are combined with additional models developed by t he 
Institute of Employment Research to generate occupational demand.  
18  Total number of jobs created minus total number of jobs lost.  
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Employment Pattern  

Chart 4.2  shows the Working Futures employment projections split by employment pattern . 

 

Chart 4.2  Employment projections by employment pattern  1997 -  2017  

 

Source: Working Futures 3 2007 -2017. UKCES  

The increase in numbers of retail jobs appears to be driven by creation of both full - time and p art - time 

positions.  

 

Between 2007 and 2017 t here are expected to be 85,000 f ull - time positions created and  145,000 p art -

time positions.  

 

By 2017 it is predicted  that there will be 1.27 million full - time workers and 1.81 million p art - time workers 

in the retail industry. Over this period, numbers of self -employed people in retail are likely  to fall by 

15,000 . Total retail employme nt will stand at 3.3 million  by 201 7.  
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 Future demands by job role  

The UK retail sector has, and will continue to have, an increase in demand for managers and senior 

officials. Between 2007 and 2017, the number is expected to increase by almost 133,000. The number of 

new entrants  is 244,000 when replacement demand is considered.  

 
Table 4.2  Change in UK retail occupations 2007 - 2017  

 

Occupation  2007 

Level 

(000s)  

Changes 2004 - 2014 (000s)  

Expansion 

demand  

Replacement 

demand  

Total 

requirement  

Managers and senior officials  522  133  197  244  

Professional occupations  36  11  11  22  

Associate professional & technical  324  88  117  204  

Administrative and secretarial  302  -44  130  86  

Skilled trades occupations  242  -13  81  69  

Personal service occupations  96  21  39  60  

Sales occupations  1,086  -4 412  407  

Process plant and machine operatives  167  15  61  75  

Elementary occupations  321  9 124  133  

Total  3,097  214  1,171  1,385  
Source: Working Futures 2007 -2017; Sectoral Report, LSC  

 

The table  below provides a detailed breakdown of total em ployees by occupation and  year.  

 

Table 4.3  Employment by occupation in UK retail 1997 - 2017  

 

  1997  

(000s)  

2002  

(000s)  

2007  

(000s)  

2012  

(000s)  

2017  

(000s)  

Managers and senior officials  340  477  522  591  655  

Professional occupations  59  87  98  111  127  

Associate professional and technical  187  241  263  296  332  

Administrative and secretarial  371  335  302  279  258  

Skilled trades occupations  196  258  242  233  229  

Personal service occupations  70  80  96  110  116  

Sales occupations  1,133  1,068  1,086  1,079  1,082  

Process plant and machine operatives  137  178  167  172  182  

Elementary occupations  299  335  321  323  330  

Total  2,790  3,059  3,097  3,194  3,311  
Source: Working Futures 2007 -2017; Sectoral Report, LSC  

 

However Skillsmart Retailsô 2009 employer survey revealed a lack of confidence in the future availability of 

retail managers in particular (see Table 4.4).  Retailers would seem relatively unconcerned about retail 

workforce  ñdynamicsò which are affected by both demographic and social changes.  However , one in six 

were not confident that they would be abl e to recruit sufficient managers to meet their company needs. 

This is twice the level expressing concern about lower skilled jobs.    

 

Table 4.4  UK retailersô confidence about future availability of skilled workforce by job level 

 

Base: 616 

respondents   

Low - skilled  retail 

jobs  

%  

Supervisory level retail 

jobs  

%  

Managerial  

retail jobs  

%  

Confident  72  68  58  

Neither  11  11  15  

Not confident  8  13  16  

Donôt know  9  8  11  
Source: ORC International, 2009  
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There seem to be three points of concern, in an otherwise functioni ng system; two current and one 

potential:  

 

 It is not clear from where the retail managers of the future will come.  Previous schemes (or 

custom and practice) of promoting from within may not be viable in the future. The able 

youngsters who used to come in to the sector after leaving school and work their way up 

into supervisory and management positions are now going on to higher education.  It is not 

clear that the existing workforce has sufficient able, and willing, candidates for such 

promotion.   

 The sma ller independent retailers do not have the systems to train staff and seem badly 

short of information about where they might get support to do so  

 The ósteady as she goesô philosophy might start to break down if there were upward skill 

pressures on the larg e body of sales staff.  Such pressures might come from demands for 

more personalised/specialised product knowledge, or from the trend, which some detect, for 

shopping to merge with entertainment. In that case, not only the standards, but also the 

actual na ture of service by sales staff might become a critical success factor for retailers.   

 In either  case, the low formal skills and education base of the existing workforce might be a 

limiting factor for some retailers, causing severe pressures in a scramble to órecruit from the 

bestô. 

 

 Challenges to retail businesses in the next 12 months  

The 616 retail companies that responded to Skillsmart Retailôs UK-wide Employer Skills Needs survey
19

 

gave an understanding of upcoming areas of support and how the sector ex pects the recession to play 

out.  Respondents were asked what the greatest challenges were likely to be over the next 12 months.  

 

The majority:  

 

 64% consumer spending restraint as the economy recovers  

 61% retaining profitability  

 

Approximately half:  

 

 53% n eed for improved customer service to maintain the point of difference  

 50% need for improved product knowledge to meet more discerning customer expectations  

 47% growing market share  

 

A notable minority  

 

 43% regulations, red tape, legislation  

 33% balancing  environmental and ethical concerns with retail performance  

 16% managing overseas and/or international expansion  

 

A further result of note was that:  

 

 In 2010, significantly more retailers were expecting to allocate resources to training and 

development t han in 2009.  

 

 
  

 

 

 

 

                                           
19  ORC International, Skillsmart Retail Employer skills needs refresher survey. Autumn 2009  
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5.  Geographical differences in labour markets and skill needs  

This report  has so far adopted a macro - level focus on UK retailing. Section 5 discusses regional and 

national differences based on our analysis of official sources such as the Labour Force Survey , UK Business 

Activity, Size and Location, Annual Business Inquiry and the Skills Surveys in England, Scotland, Wales 

and Northern Ireland .  Retail - specific definitions that are used in this section are:  

 

 Retail e nterprise ï this data re lates to one retail organisation, i.e. Tesco rather than number of 

stores it has in the country. The use of enterprise data enables a macro -economic overview of 

the UK retail sector to be derived  

 

 Retail establishment  ï this data relates to the number of r etail businesses/stores , i.e. the total 

number of Tesco stores in the country or region or town  

 

Overview  

 The research present s a sector that has a broadly similar profile of employment in each 

geographical location, while skills needs and deficiencies al so present a similar trend  

 

 The UK retail sector is not only a provider of goods to consumers, but also a major source of 

employment opportunities throughout its nations and regions  

 

 Over half of its 3m workforce is employed in sales occupations meaning t hat traditionally, 

verbal communication and selling skills have been vital for most staff especially at entry level  

 

 Retail training is dominated by on - the - job programmes delivered by in -house trainers  

 

 The majority of UK retail establishments employ few er than 10 people.  In these smaller 

stores, selling skills have to be complemented by merchandising, stock control, buying and 

book -keeping. Website and online selling have been recently identified as areas for 

development.  

 

 Staff in the larger retailers  are now expected to have an understanding of logistics and product 

provenance owing to increasingly complex supply chains and growth of Fairtrade and ethical 

retailing.  Store managers in large multiple supermarkets, for example, require a diverse range 

of commercial, process and people management skills       

 

 Retail also plays an important role in the regeneration of towns and cities throughout the UK 

and provides a catalyst to instil change as retailers seek to enhance their offer to the consumer  

 

 The emphasis on out -of - town retail developments of the 1990s has been reversed as 

regeneration of inner cities becomes prominent.  Areas such as Aberdeen, Liverpool, Bristol, 

Bath and Cardiff have all had new shopping centres opened to strengthen existing reta il offers  

 

 The pressure on each area centre to draw from the local population means skills gaps in 

shopping centres may well reflect general sk ill levels of inner city areas  

 
 

At a regional level, patterns of employment and skills needs are broadly consist ent.  However, this can 

belie important variations between the business and skills needs of different retail destinations, such as 

out -of - town centres in comparison with rural village shops.  
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5.1  England  

 

©CACI Limited 2008  

 

Summary  

In England there are a pproximately 163,000 enterprises , accounting for  9 %  of the total number of 

English  enterprises  and  employing 84%  of the total UK retail workforce.  Over eight in ten (82%) of 

English retailers employ fewer than ten employees.  

 

A large proportion of retail  businesses are based in London, the North West and the South East.  However 

when looking at largest individual retail centres in England, it is not easy to generalise by region.   

 

Customer handling skills and practical job -specific knowledge are the skil ls employers report lacking most 

in the English retail workforce. Two - thirds of all skills gaps occur in sales occupations.  

 

Retailers in London and Yorkshire and Humberside were most likely to report skills gaps having an 

influence on their business.  

 

The most noticeable impact of skills gaps across England was increased workload for other staff members.  

 

Between 2007 and 2017, 185,000 new retail jobs are expected to be created in England, while a further 

983,000 jobs will need to be filled as a result of people leaving the sector (replacement demand). This 

means a total requirement of nearly 1.2 million  people .  
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Size and shape of retail in England  

The following section provides key statistics regarding labour market information, the number of people 

em ployed, the number and size of retail enterprises, the level of qualifications held by employees and 

skills issues in the English retail sector.  

 

It has been com piled using key sources such as  the UK Business Activity, Size and Location Survey 2009, 

the La bour Force Survey (October 2008 ï September 20 09), Annual Business Inquiry 2008 and Working 

Futures 2007 -2017
20

.  There is a slight variation in the information provided by each source due to 

differences in question area, sampling and date of the surveys.  

 

It also outlines selected findings of the 2007 National Employers Skill Survey (NESS) for each of the nine 

regions.   

 

English retail enterprises compared with the UK  

There are approximately 1.85 million  enterprises in England, of which approximately 163,000 are retail 

enterprises.  There is little variation in the density of retail enterprises at this scale: they consistently 

make up 9 -10% of all enterprises across the UK.  

 

Table 5.1  Retail enterprises as proportion of all UK enterprises  2009  

 

Nation  Retail enterpri ses  All enterprises  Retail as % of all enterprises  

England  162,610  1,844,030  9  

Scotland  14,390  145,745  10  

Wales  8,965  92,005  10  

N. Ireland  6,635  70,620  9 

UK Total  192,600  2,152,400  9  

Source:  UK Business Activity, Size and Location (September 2009)  
 

Current statistical intelligence indicates 21  that retail enterprises in England account for 84% of all retail 

enterprises in the United Kingdom  (see Table 5.2 ).  

 

Table 5.2  Number of retail enterprises  in UK 2009  

 

Nation  Nu mber of enterprises  %  

England  162,610  84  

Scotland  14,390  7 

Wales  8,965  5 

N. Ireland  6,635  3 

UK Total  192,600  100  
Source:  UK Business Activity, Size and Location (September 2009)  
 

The number of retail enterprises in England has declined  between 2008 and 2009  (see Table 5.3 ).  Th e 

marginal reduction in enterprise numbers can be attributed to the effect of the recession.  

 

 

 

 

 

 

 

 

 

                                           
20  Working Futures 3, 2007 -2017. UKCES 
21  The UK Business Activity, Size and Location survey is an integrated survey of enterprises in the United Kingdom.  The data  

presents findings from businesses and other enterprises found in most sectors of the economy.  
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Table 5.3  Change in number of English  retail enterprises 2008 - 09  

 

Nation  Number of enterpr ises 2008  Number of enterprises 2009  2008/2009 change  

England  166,960  162,610  - 4,350  

Scotland  15,155  14,390  -765  

Wales  9,160  8,965  -195  

N. Ireland  6,715  6,635  -80  

UK Total  197,990  192,600  - 5,390  

Source:  UK Business Activity, Size and Location (Septe mber 2008 and September 2009)  
 

Table 5.4  indicates that London, the South East and the North West support the largest number of retail 

enterprises.  Between them they account for some 75,380  retail enterprises, or 46% of the England total.  

 

Table 5.4  Retail enterprises in England by Government Office Region 2009  

 

Region  Retail enterprises  All enterprises  % of English retail  

London  28,555  339,185  18  

South East  25,305  337,385  16  

North West  21,520  211,915  13  

South West  17,480  202,545  11  

West Midlands  16,945  177,195  10  

East of England  17,005  217,930  10  

Yorkshire & Humberside  15,955  152,470  10  

East Midlands  13,590  147,980  8 

North East  6,255  57,425  4 

Total  162,610  1,844,030  100  
Source:  UK Business Activity, Size and Locat ion (September 2009)  
 

Table 5.5  indicates that 92 % of businesses in England are micro -businesses employing fewer than 10 

people.   

 

At the other end of the spectrum, there are 410  retail enterprises in the whole  of England that employ 

over 250 staff, but they represent less than 1% of the total.  

 

Table 5.5  Retail enterprises in UK by employee size 2009  

 

Nation  0 - 9  10 - 49  50 - 249  250 - 499  500+  Total  

England  149,8 20  11,325  1,055  140  270  162,6 10  

Scotland  13,110  1,135  120  10  15  14,390  

Wales  8,200  690  60  10  5 8,965  

N. Ireland  5,455  1,035  125  15  5 6,635  

UK Total  176,585  14,185  1,360  175  295  192,600  
Source:  UK Business Activity, Size and Location (September 2008 and September 2009)  
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Table 5.6 shows the proposed/c ompleted new build retail developments in England.  

 

Table 5.6  Proposed new retail developments in England 2010 - 201 3  

 

Development Name  Town / Region  Planned Opening Date  Developer  

Westfield Nottingham  
Nottingham,  

East Midlands  
2010  Westfield  

Trinity Leeds  

Leeds,  

Yorkshire & 

Humberside  

2010  
Caddick Developments 

and Land Securities  

Regent Place  
Swindon,  

South West  
2011  Modus Properties  

Stratford City  London  2011  Westfield  

Elephant and Castle  London  2012  

London Borough of 

Southwark / Land 

Lease  

Thecentre:mk  
Milton Keynes,  

South East  
2012  Hermes / Prudential  

Sevenstone  

Sheffield,  

Yorkshire & 

Humberside  

2012  Hammerson  

Tithebarn  
Preston,  

North West  
2013  

Grosvenor / Land 

Lease  

Park Place  
Croydon,  

London  
2013  Minerva Corporation  

Crawley Town Centre 

North  

Crawley,  

Sou th East  
2013  Grosvenor  

Harewood Quarter  

Leeds,  

Yorkshire & 

Humberside  

2013  
Hammerson / Town 

Centre Securities  

Martineau Galleries  
Birmingham,  

West Midlands  
2013  

The Birmingham 

alliance  
Source:  Retail Week (July 2009)  

 

Due to the challenges posed by the  current economic climate on both developers and retailers, it is 

unclear whether all of these developments will proceed or be put on hold.  This is highly significant and 

could have implications not only for the UK retail sector, but also the national and  local economy as a new 

shopping centre can create up to 3,000 jobs.  
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Size by employees  

The retail sector is a major employer throughout the United Kingdom.  In all its nations and regions, it 

accounts for around 10%  of overall employmen t.  

 

Table 5.7  shows that the scale of retail employment broadly reflects the size of the regional populations. 

For instance, the South East of England (the most heavily populated region) has the largest number of 

people employed in retail.  Conversely Northern Ireland, the least populated area, employs just 3% of all 

retail staff.  

 

Table 5.7  Distribution of retail employment throughout the UK  2008 - 09  

 

Nation/Region  % total retail employment  

England  84  

South East  15  

North W est  11  

London  11  

East of England  10  

South West  9 

Yorkshire & Humberside  9 

West Midlands  8 

East Midlands  8 

North East  4 

Scotland  8  

Wales  5  

Northern Ireland  3  

Total UK  100  
Source:  Labour Force Survey (October 2008 -  September 20 09 ) 
 

Table 5. 8 shows how employment has slightly decreased across the overall sector in England between 

2002  and 200 8 to around 2.4  million people. Employment in the East Midlands has slightly grow n across 

th is period, with the other English regions showing decli ne, in particular the South East  and North West 

regions.  

 

Table 5.8  Employment in the UK retail sector 200 2 - 2008  

 

Source: Annual Business Inquiry 200 8 
*figures for Northern Ireland are from derived the Labour Force Survey  

 

 

 

 

Nation/Region  2002  2004  2006  2007  2008  

England  2,509,333  2,575,025  2,378,275  2,366,317  2,415,041  

East  286,353  289,599  273,962  269,861  278,525  

East M idlands  190,524  212,838  189,837  191,396  192,304  

London  378,703  374,508  366,777  365,304  376,853  

North East  114,243  114,848  110,071  106,933  107,730  

North West  341,047  355,363  321,121  318,151  322,229  

South East  437,922  430,664  389,833  394,356  403,727  

Sou th West  268,123  278,113  255,409  254,361  257,911  

West Midlands  242,538  255,352  236,311  228,046  239,233  

Yorkshire and the Humber  249,880  263,740  234,954  237,909  236,529  

Wales  134,285  144,022  133,662  133,253  135,878  

Scotland  257,664  247,487  232,201  235,85 1  249,885  

Northern Ireland  *  80,992  88,345  90,446  81,365  85,340  

Total UK  2,982,274  3,054,879  2,834,584  2,816,786  2,886,144  
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Regional structur e of retail in England  

CACIôs Retail Footprint is a catchment model of retail centre potential
22

.  It classifies some 3,500 

destinations throughout the UK into 40 different types according to retail mix and market positioning.     

       

Analysis of CACI da ta shown in Table 5.9  demonstrates the óstrengthô of the retail offer in the South East, 

North West  and London.  

 

Table 5.9  Retail destinations in England by region 2008  

 

Source: CACI Retail Footprint 2008/Skillsmart Retail  
 

Table 5.9 also shows that England is home to just under 3,000 retail destinations, with the gr eatest 

density per 1000 square km occurring in London.  

 

The following pen portraits give an overview of retailing in each of the nine Government Office Regions in 

England based on UK Business Activity, Size and Location Survey 2009, the Labour Force Survey  (October 

2008 ï September 20 09), Annual Business Inquiry 2008 and Working Futures 2007 -2017 .   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

                                           
22  CACIôs Retail Footprint is a catchment model of retail centre potential.  It classifies some 3,500 destinations throughout the UK 
into 40 different types according to retail mix and market positioning.  For more information see www.caci.co.uk          

 North 
East  

North 
West  

York. 
And 

Humber  

East 
Mid  

West 
Mid  

East of 
England  

London  South 
East  

Sout h 
West  

England  

Airports  1 4 1 1 1 2 1 3 1 15  

Factory Outlet Centres  3 5 6 8 3 3 0 7 4 39  

Fashion Parks  3 10  5 4 9 8 9 4 1 53  

Local Centres  46  134  112  66  94  105  11  183  73  824  

Major Centres  6 19  11  4 21  17  0 27  6 111  

Metropolitan Towns  7 20  8 8 6 12  23  30  6 120  

Out of Town Regional 
Malls  

1 1 2 0 1 1 1 1 1 9 

Primary Centres  1 3 4 3 1 2 1 5 5 25  

Purpose Built District 
Centres  

0 1 1 2 1 2 1 1 0 9 

Regional Towns  6 7 3 15  5 7 0 14  15  72  

Retail Parks  32  86  63  51  65  67  56  92  77  589  

Rural Centres  21  27  34  40  20  58  1 73  97  371  

Supermarkets  3 14  6 10  7 9 7 15  6 77  

Urban Centres  19  69  58  30  52  21  285  52  38  624  

Total  149  400  314  242  286  314  396  507  330  2,938  

% of England  5.1  13.6  10.7  8.2  9.7  10.7  13.5  17.3  11.2  100  

Area (square km)  8,592  14,165  15,420  15 ,627  13,004  19,120  1,579  19,096  23,829  130,432  

Centres per 1000 
square km  

17  28  20  15  22  16  251  27  14  23  
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5.1.1.  South East  

The South East of England has the largest range of retail activities in England.  According to the CACI 

classifications, the South East is home to 5 07  retail destinations.  

 

Of these , 183  are local centres reflecting the spread of towns throughout the region.  There are 2 7 Major 

Centres and 30 Metropolitan Towns in the South East indicating a range of destinations that have 

substantial  retail activities.  

 

There are many premier retail locations within the South East.  Bluewater, Reading and Milton Keynes 

each recorded over a billion pounds of retail spend in 2008. This region also accommodates a number of 

the UKôs largest airports, indeed the British Airports Authority is one of the most successful retail landlords 

in the country.  

 

Table 5.10  South East annual comparat ive expenditure (£m)  

 

Bluewater  1,242  

Reading  1.176  

Milton Keynes  1,085  

Southampton  980  

Guildford  959  

Brighton  920  

Oxford  671  

Tunbridge Wells  505  

Maidstone  469  

High Wycombe  446  
Source: CACI Retail Footprint 200 8 

 

Table 5. 9 (see earlier), based on Annual Business Inquiry data shows that r etail employs 404,000 people 

across the South East region, in some 25 ,00 0 enterprises.   Table 5.11 shows future workforce projections 

for the r egio n 

 

Table 5.11  Replacement and expansion demand in the South East (2007 - 2017)  

 

(Results in 000s)  Base year 

employment level  

Expansion 

demand  

Replacement 

demand  

Net 

requirement  

Managers and senior officials  74  24 28  52  

Professional occupations  13  4 5 9 

Associate professional and technical  38  11  13  23  

Administrative and secretarial  41  -7 18  10  

Skilled trades occupations  32  -3 11  7 

Personal service occupations  15  7 6 13  

Sales occupations  135  -5 50  45  

Process  plant and machine operatives  18  0 6 6 

Elementary occupations  44  1 17  17  

Total  410*  29  155  184  

Source: Working Futures 3 2007 -2017 . UKCES  
* Note: Working Futures employment levels are derived from its  own modelling processes and therefore may vary fr om previously 
shown data.  
 

Between 2007 and 2017, 29 ,000 new retail jobs are expected to be created in the South East region, 

while a further 155 ,000 jobs will need to be filled as a result of people leaving the sector (replacement 

demand). This means a to tal requirement of nearly 184,000  people .  
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5.1.2.  North West  

The North West has a wide variety of shopping locations and developments.  CACIôs Retail Footprint data 

(see Table 5.9) records 400 retail centres, which places the region in second place behind the S outh East.  

It has 39 destinations classified as either Metropolitan Towns or Major Centres, which indicates 

considerable retail activity, employment and consumer spend.  

 

Table 5.12  North West annual comparative expenditure (£m)  

 

Manchester  2,119  

Liverpool  1,251  

Trafford Centre  973  

Chester  704  

Preston  533  

Bolton  415  

Stockport  391  

Cheshire Oaks ï McArthurGlen  362  

Wigan  359  

Warrington  317  
Source: CACI Retail Footprint 200 8 

 

Retail employs 322,000 people across the North West region in around 22 ,000 enterprises .  There are also 

substantial numbers of smaller rural destinations in the region.  In these areas retail makes a key 

contribution in providing services to the local population and as a  part of the regionôs tourist offer. 

 

Table 5.13  Replacement and expansion demand in the North West (2007 - 2017)  

 

(Results in 000s)  Base year 

employment 

level  

Expansion 

demand  

Replacement 

demand  

Net 

requirement  

Managers and senior officials  55  14  21  35  

Professional occupations  8 3 3 5 

Associate professional and technical  29  7 10  18  

Administrative and secretarial  35  -4 15  10  

Skilled trades occupations  28  0 10  9 

Personal service occupations  11  2 5 7 

Sales occupations  125  2 48  51  

Process plant and machine operatives  23  4 8 12  

Elementary occupations  36  2 14  16  

Total  353  29  134  163  

Source: Working Futures 3 2007 -2017 . UKCES  
* Note: Working Futures employment levels are derived from its  own modelling processes and therefore may vary from previously 
shown data.  
 

Between 2007 and 2017, 29 ,000 new retail jobs are expected to be create d in the North West region, 

while a further 134 ,000 jobs will need to be filled as a result of people leaving the sector (replacement 

demand). This means a total requirement of nearly 163,000  people .  
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5.1.3.  London  

According to CACI, L ondon includes  396 retail destinations  (see Table 5.9) .  Of these 285  destinations are 

classified as Urban Centres and 2 3 Metropolitan Towns.  It lies in third  place (in CACI terms) after the 

South East  and the North West regions .   

 

London also hosts the headquarters of app roximately 100  major retailers
23

 and is home to the UKôs 

biggest shopping destination, the West End.  

 

Table 5.14  London annual comparative expenditure (£m)  

 

London ï West End  3,927  

Kingston -upon -Thames  759  

Croydon  719  

Bromley  674  

Brent Cross  667  

Ilford  356  

Romfo rd  352  

London -  Kings Road  343  

London ï Covent Garden  335  

Harrow  305  
Source: CACI Retail Footprint 200 8 

 

The retail offer in London ranges from the internationally renowned shopping centres of Knightsbridge and 

the West End, to a network of town centre s, out -of - town shopping centres such as Brent Cross to local 

parades of shops.  A number of centres outside of the capitalôs formal boundaries, for instance Lakeside in 

Essex and Bluewater in Kent, also attract many London residents.  

 

Table 5.9  (see earlie r), based on Annual Business Inquiry data shows that retail employs 377,000 people 

across London, in some 29 ,000 enterprises.  Table 5.15 shows future work projections for the region.  

 

Table 5.15  Replacement and expansion demand in London (2007 - 2017)  

 

(Results in 000 s)  Base year 

employment 

level  

Expansion 

demand  

Replacement 

demand  

Net 

requirement  

Managers and senior officials  78  16  29  45  

Professional occupations  17  5 6 12  

Associate professional and technical  48  13  17  31  

Administrative and secretarial  34  -10  14  4 

Skilled trades occupations  30  -4 10  6 

Personal service occupations  12  3 5 8 

Sales occupations  123  -1 43  42  

Process plant and machine operatives  15  2 5 8 

Elementary occupations  43  -1 16  15  

Total  401  22  147  169  

Source: Working Futures 3 2007 -2017 . UKCES  
* Note: Working Futures employment levels are derived from their own modelling processes and therefore may vary from previously 
shown data.  
 

Between 2007 and 2017, 22 ,000 new retail jobs are expected to be created in London, w hile a further 

147 ,000 jo bs will need to be filled as a result of people leaving the sector (replacement demand). This 

means a total requirement of nearly 169,000  people.   

 

                                           
23  Skillsmart Retail Employer Enga gement Database  
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5.1.4.  South West  

The South West is the largest of all the English regions with an area of almost 24,000 square kil ometres  

(see Table 5.9).  Nearly 100 of the retail locations recorded by the CACI Retail Footprint are classified as 

rural centres, the largest number in any region in England.  The South West has a diverse mix of rural 

geography that retailers operate wit hin including extensive coastline and national parks.  

 

In many of its rural areas, the region relies heavily on tourism, making it a challenge for retailers to thrive 

out of season.  The sparsely populated areas can also present challenges to those who wis h to support 

business in the area.  Analysis of the South West region data highlights that this area has the lowest 

number of retail centres per sq km  (14 )  out of all of the English regions.  

 

Large scale shopping destinations can be found at Cribbs Causewa y, Bristol, Plymouth and Cheltenham.  

These centres can attract a great deal of expenditure as indicated in Table 5.16 . 

 

Table 5.16  South West annual comparative expenditure (£m)  

 

Bristol  929  

Plymouth  848  

Cribbs Causeway  814  

Cheltenham  745  

Exeter  739  

Bath  706  

Bournemouth  483  

Swindon  378  

Taunton  307  

Gloucester  306  
Source: CACI Retail Footprint 200 8 

 

Table 5.9  (see earlier), based on Annual Business Inquiry data shows that retail employs 258 ,000 people 

across the South West  region, in some 17,000 enterprises.  Table 5.17 shows future workforce projections 

for the region.  

 

Table 5.17  Replacement and expansion demand in the South West (2007 - 2017)  

 

(Results in 000s)  Base year 

employment 

level  

Expansion 

demand  

Replacement 

demand  

Net 

requirement  

Managers and senior officials  45  12  17  30  

Professional occupations  7 2 2 5 

Associate professional and technical  22  6 8 15  

Administrative and secretarial  28  -4 12  8 

Skilled trades occupations  22  -1 8 7 

Personal service occupations  7 2 3 5 

Sales occupations  105  -1 40  40  

Process pl ant and machine operatives  12  0 4 4 

Elementary occupations  27  0 10  11  

Total  279  17  106  123  

Source: Working Futures 3 2007 -2017 . UKCES  
* Note: Working Futures employment levels are derived from its  own modelling processes and therefore may vary from p reviously 
shown data.  
 

Between 2007 and 2017, 17 ,000 new retail jobs are expected to be created in the South West region, 

while a further 106 ,000 jobs will need to be filled as a result of people leaving the sector (replacement 

demand). This means a total requirement of nearly 123,000  people .  
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5.1.5.  East of England  

Geographically, the East of England is the nationôs second largest region at 19,120 square metres, second 

to the South West of England  (see Table 5.9) .  CACI Retail Footprint data shows that the regio n hosts 314  

retail destinations, which places it joint fifth out of the nine English regions.  

 

Over two -thirds of the East of Englandôs retail centres are smaller centres, including Retail Parks, Rural 

Centres and Local Centres.  This predominately rural c haracter is reflected in the fact that almost a 

quarter of the 1 ,000 English market towns lie within its boundaries.  

 

Table 5.18  East of England annual comparative expenditure (£m)  

 

Norwich  1,383  

Cambridge  941  

Thurrock Lakeside  909  

Watford  705  

Colchester  661  

Chelmsford  548  

Ipswich  503  

Peterborough  468  

Luton  437  

Southend -on -Sea 419  
Source: CACI Retail Footprint 200 8 

 

Norwich is the largest retail centre in the East of England in terms of expenditure.  It is followed by 

Cambridge and the important out - of - town  regional mall at Lakeside.  

 

Table 5. 9 (see earlier), based on Annual Business Inquiry data shows that retail employs 279,000 people 

across the East of England region, in some 17,000 enterprises.  Table 5.19 shows future workforce 

projections for the regio ns.  

 

Table 5.19  Replacement and expansion demand in the East of England  (2007 - 2017)  

 

(Results in 000s)  Base year 

employment 

level  

Expansion 

demand  

Replacement 

demand  

Net 

requirement  

Managers and senior officials  59  15  23  37  

Professional occupations  12  3 3 8 

Associ ate professional and technical  30  7 11  19  

Administrative and secretarial  31  -6 13  8 

Skilled trades occupations  26  -1 9 8 

Personal service occupations  11  3 5 7 

Sales occupations  100  0 38  38  

Process plant and machine operatives  17  1 6 7 

Elementary occ upations  33  2 13  15  

Total  319  25  120  146  

Source: Working Futures 3 2007 -2017 . UKCES  
* Note: Working Futures empl oyment levels are derived from its  own modelling processes and therefore may vary from previously 
shown data.  
 

Between 2007 and 2017, 25 ,000  new retail jobs are expected to be created in the East of England region, 

while a further 120 ,000 jobs will need to be filled as a result of people leaving the sector (replacement 

demand). This means a total requirement of nearly 146,000  people .  
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5.1.6.  Yorks hire and Humberside  

According to the CACIôs Retail Footprint data (see Table 5.9) , Yorkshire and Humberside has 314 retail 

centres and it lies in joint fifth place in the England total.  Local Centres and Retail Parks are the two 

largest types of retail de stinations within the region, and there are 112 and 63 of these respectively.  

 

Table 5.20  Yorkshire and Humberside annual comparative expenditure (£m)  

 

Leeds  1,866  

Sheffield ï Meadowhall  1,208  

Sheffield  825  

Hull  752  

York  625  

Doncaster  461  

Huddersfield  447  

Brad ford  412  

Grimsby  358  

Harrogate  357  
Source: CACI Retail Footprint 200 8 

 

Yorkshire and Humberside has many exciting and popular retail locations.  Leeds centre is a highly 

regarded centre and Meadowhall Shopping Centre in South Yorkshire is one of the key  shopping 

destinations with over 200 retail outlets on one site.  

 

Areas of Yorkshire and Humberside have also undergone regeneration, e.g. Hull, Barnsley, Doncaster and 

Rotherham, with retail playing a significant part alongside hospitality to develop the city centres.  Retail is 

also an important part of the rural areas of Yorkshire and Humberside where it provides a key service to 

many local communities.  

 

Table 5. 9 (see earlier), based on Annual Business Inquiry data shows that retail employs 237,000 peop le 

across the Yorkshire and Humberside region, in some 16,000 enterprises.  Table 5.21 shows future 

workforce projections for the region.  

 

Table 5.21  Replacement and expansion demand in Yorkshire and Humberside (2007 - 2017)  

 
(Results in 000s)  Base year 

employment leve l  
Expansion 

demand  
Replacement 

demand  
Net 

requirement  

Managers and senior officials  40  11  15  27  

Professional occupations  8 2 2 4 

Associate professional and technical  19  5 6 13  

Administrative and secretarial  23  -2 10  7 

Skilled trades occupations  19  -1 8 5 

Personal service occupations  7 2 3 5 

Sales occupations  96  -3 37  34  

Process plant and machine operatives  17  2 6 8 

Elementary occupations  26  1 10  12  

Total  256  17  97  114  

Source: Working Futures 3 2007 -2017 . UKCES  
* Note: Working Futures empl oymen t levels are derived from its  own modelling processes and therefore may vary from previously 
shown data.  
 

Between 2007 and 2017, 17 ,000 new retail jobs are expected to be created in the Yorkshire and 

Humberside region, w hile a further 97 ,000 jobs will need  to be filled as a result of people leaving the 

sector (replacement demand). This means a total requirement of nearly 114,000  people.  
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5.1.7.  W est Midlands  

CACIôs Retail Footprint data lists 286  retail destinations in the West Midlands  (see Table 5.9) , which place s 

it in seventh place.  Perhaps the most significant recent development in the West Midlands has been the 

development of the Bullring.  The iconic Selfridges department store has become a major feature of the 

Cityôs retail landscape and for many an important symbol of its regeneration.  

 

The significance of Birminghamôs (and the Bullringôs) retail offer to the West Midlands is underlined by the 

considerable spend that is recorded by industry intelligence.  

 

Table 5.22  West Midlands annual comparative expenditure (£m)  

 

Birmingham  2,218  

Dudley ï Merry Hill  656  

Solihull  511  

Coventry  472  

Worcester  428  

Stoke -on -Trent ï Hanley  405  

Wolverhampton  346  

Leamington Spa  319  

Telford  284  

Burton -on -Trent  284  
Source: CACI Retail Footprint 200 8 

 

The region also has a large rural  area which houses a considerable number of market towns and 

picturesque villages in and around Shropshire, Herefordshire and Worcestershire.  The retail offer of such 

areas is closely aligned to tourism and hospitality industries as well as offering a wid e variety of specialist 

shops.  

 

Table 5. 9 (see earlier), based on Annual Business Inquiry data shows that retail employs 239,000 people 

across the West Midlandôs region, in some 20,000 enterprises.  Table 5.23 shows future workforce 

projections for the reg ion . 

 

Table 5.23  Replacement and expansion demand in the West Midlands  (2007 - 2017)  

 

(Results in 000s)  Base year 
employment level  

Expansion 
demand  

Replacement 
demand  

Net 
requirement  

Managers and senior officials  45  13  17  30  

Professional occupations  8 2 3 7 

Associat e professional and technical  20  5 7 14  

Administrative and secretarial  29  -3 13  10  

Skilled trades occupations  20  0 8 8 

Personal service occupations  7 2 3 5 

Sales occupations  83  -1 32  31  

Process plant and machine operatives  18  2 7 8 

Elementary occupat ions  27  3 11  12  

Total  258  26  98  124  

Source: Working Futures 3 2007 -2017 . UKCES  

* Note: Working Futures empl oyment levels are derived from its  own modelling processes and therefore may vary from previously 
shown data.  
 

Between 2007 and 2017, 26 ,000 new retail jobs are expected to be created in the West Midland region, 

while a further 98 ,000 jobs will need to be filled as a result of people leaving the sector (replacement 

demand). This means a total requirement of nearly 124,000 people.  
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5.1.8.  East Midlands  

According to CACIôs Retail Footprint data (see Table 5.9) , there are 24 2 retail destinations within the 

region and it lies in eighth place out of the nine regions.  

 

Measured on the basis of turnover, Nottingham is the largest retail centre within the region.  However, 

recent developments in Leicester and Derby have develop ed the region as a major retail  centre.  

 

Table 5.24  East Midlands annual comparative expenditure (£m)  

 

Nottingham  1,628  

Leicester  912  

Derby  761  

Northampton  399  

Lincoln  361  

Fosse Park  242  

Chesterfi eld  235  

Mansfield  201  

Mansfield ï McArthurGlen  186  

Kettering  180  
Source: CACI Retail Footprint 200 8 

 

Table 5.9  (see earlier), based on Annual Business Inquiry data shows that retail employs 192,000 people 

across the East Midlands region, in some 17,000  enterprises.  Table 5.25 shows future workforce 

projections for the region.  

 

Table 5.25  Replacement and expansion demand in the East  Midlands  (2007 - 2017)  

 

(Results in 000s)  Base year 
employment level  

Expansion 
demand  

Replacement 
demand  

Net 
requirement  

Managers and senior officials  33  9 12  21  

Professional occupations  5 2 2 4 

Associate professional and technical  15  5 5 10  

Administrative and secretarial  21  -2 9 7 

Skilled trades occupations  17  0 6 6 

Personal service occupations  5 0 2 2 

Sales occupations  77  -3 30  28 

Process plant and machine operatives  13  2 5 7 

Elementary occupations  20  0 8 8 

Total  208  14  79  94  

Source: Working Futures 3 2007 -2017 . UKCES  
* Note: Working Futures employment levels are derived from its  own modelling processes and therefore may va ry from previously 
shown data.  
 

Between 2007 and 2017, 14 ,000 new retail jobs are expected to be created in the East Midland region, 

while a further 79 ,000 jobs will need to be filled as a result of people leaving the sector (replacement 

demand). This mean s a total requirement of nearly 94,000  people.  
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5.1.9.  North East  

The North East has 1 49  retail destinations recorded by CACIôs Retail Footprint (see Table 5.9) .  Whilst it 

has a number of substantial retail destinations such as Newcastle and the MetroCent re, it also has a large 

number of rural areas.  Many of these rural destinations will have retail offers which form part of the 

regionôs rich tourist and heritage offer. 

 

Table 5.26  North East annual comparative expenditure (£m)  

 

Newcastle -upon -Tyne  1,119  

MetroCentr e 775  

Middlesborough  403  

Darlington  301  

Sunderland  278  

Durham  264  

Teeside Retail Park  220  

Stockton -on -Tees 177  

Hartlepool  128  

Redcar  122  
Source: CACI Retail Footprint 200 8 

 

Table 5.9  (see earlier), based on Annual Business Inquiry data shows that retail employs 108,000 people 

across the North East region, in some 6,000 enterprises.  Table 5.27 shows future workforce projections 

for the region.  

 

Table 5.27  Replacement and expansion demand in the North East  (2007 - 2017)  

 

(Results in 000s)  Base year 
employment le vel  

Expansion 
demand  

Replacement 
demand  

Net 
requirement  

Managers and senior officials  17  2 7 9 

Professional occupations  2 0 0 1 

Associate professional and technical  5 0 1 2 

Administrative and secretarial  6 -3 2 1 

Skilled trades occupations  8 -1 3 2 

Personal service occupations  4 0 2 2 

Sales occupations  56  3 22  25  

Process plant and machine operatives  8 1 2 4 

Elementary occupations  13  0 5 5 

Total  120  5  46  51  

Source: Working Futures 3 2007 -2017 . UKCES  
* Note: Working Futures employment levels are  derived from their own modelling processes and therefore may vary from previously 
shown data.  
 

Between 2007 and 2017, 5,000 new retail jobs are expected to be created in the North East region, w hile 

a further 46 ,000 jobs will need to be filled as a result  of people leaving the sector (replacement demand). 

This means a total requirement of nearly 51,000  people . 
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Occupational structure of the English retail workforce  

The business of the retail sector is such that the largest occupation (broad defini tion) in the Labour Force 

Survey is óSales and customer servicesô. This accounts for half of the total retail employment in England, 

which is in line with the UK national picture.  

 

Table 5.28  Main occupations in English/UK retail sector 2008 - 09  

 

  England  %  UK  %  

Sales and customer service occupations  1,200,347  50  1,436,596  50  

Managers and senior officials  444,385  18  525,239  18  

Elementary occupations  297,052  12  352,028  12  

Administrative and secretarial  137,578  6 163,832  6 

Associate professional and technical  119,3 84  5 135,098  5 

Skilled trades occupations  77,637  3 98,658  3 

Process plant and machine operatives  83,106  3 97,462  3 

Professional occupations  49,562  2 57,914  2 

Personal service occupations  4,059  0 5,463  0 

Total  2,413,110  12  2,872,290  100  
Source:  Labou r Force Survey (October 2008 -  September 20 09 ) 
 

The next largest occupational group within the retail sector includes those employed in managerial and 

senior positions.   

 

Currently 1 8% of retail employees in England (over 4 44 ,000 individuals) are employed  in a managerial 

role which is broadly the same as the UK average. This is followed by elementary occupations which 

account for 1 2% of the English retail workforce.  

 

Table 5.2 9 highlights expected demand and expansion in the English retail sector from 2007 -2017.  

 

Table 5.29  Replacement and expansion demand in England ôs retail workforce (2007 - 2017)  

 

(Results in 000s)  Base year 
employment level  

Expansion 
demand  

Replacement 
demand  

Net 
requirement  

Managers and senior officials  447  119  168  287  

Professional occupations  83  25  29  55  

Associate professional and technical  225  61  80  140  

Administrative and secretarial  249  -41  107  67  

Skilled trades occupations  204  -11  69  58  

Personal service occupations  83  19  34  53  

Sales occupations  899  -7 340  332  

Process plant and machine 

operatives  

141  14  51  64  

Elementary occupations  271  6 105  111  

Total  2 ,602  185  983  1 ,167  

Source: Working Futures 3 2007 -2017 . UKCES  
* Note: Working Futures employment levels are derived from their own modelling processes and therefore may vary from previ ously 
shown data.  
 

It is of interest to note that expansion demand is predicted to be highest in m anagerial roles, whilst the 

greatest replacement / turnover demand will be within sales occupations.  

 

Table 5. 30  shows that managers account for a higher prop ortion of the workforce in the East Midlands, the 

South East and the West Midlands.  

 
























































































































